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Methods	

Figure	1.	Six-stage	standardizaGon	process	
	

Abstract	
This	poster	presents	the	CreaGve	Forces®:	NEA	Military	Healing	Arts	Network’s	standardizaGon	of	clinical	operaGons	efforts	to	
further	the	iniGaGve's	clinical	research	pursuits.	CreaGve	Forces	(CF)	is	an	iniGaGve	of	the	NaGonal	Endowment	for	the	Arts	in	
partnership	with	the	U.S.	Departments	of	Defense	and	Veterans	Affairs	and	state	and	local	arts	agencies	that	seeks	to	improve	
the	health,	wellness,	and	quality	of	life	for	military	and	veteran	populaGons	exposed	to	trauma,	as	well	as	their	families	and	
caregivers.	The	iniGaGve	places	creaGve	arts	therapists	(CATs)	at	the	core	of	paGent-centered	care	at	clinical	sites	throughout	the	
U.S.,	including	telehealth	programs,	and	encourages	non-clinical	community	arts	opportuniGes.	Areas	in	need	of	standardizaGon	
within	art	therapy,	music	therapy,	and	dance/movement	therapy	were	developed	using	a	six-step	process	to	idenGfy	best	
pracGces	and	gaps	in	knowledge,	and	to	develop	informed	research	quesGons.	

CreaGve	Forces	focused	on	building	
organizaGonal	capacity	to	support	and	drive	
research	across	the	CF	Network.	Four	main	
areas	for	the	standardizaGon	of	clinical	
operaGons	were	idenGfied:	
	
1.	PracGce/Clinical	IntervenGon	
2.	Clinical	Assessment	Protocols		
3.	DocumentaGon	Procedures		
4.	Measurement/Program	EvaluaGon.	
	
StandardizaGon	across	these	four	areas	of	
focus	was	implemented	using	a	six-stage	
process	(Figure	1).	
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CF	invests	in	research	on	the	impacts	and	benefits
—physical,	emoGonal,	social,	and	economic—
of	creaGve	arts	therapies.	Key	findings	from	
CF	evaluaGon	data	and	research	can	be	found	on	
the	CreaGve	Forces	NaGonal	Resource	Center.�	
�	
The	CF	strategic	plan	includes	Gered	milestones	
as	prioriGes	for	research:	small	studies	
with	research/pracGce	partnerships;	
conceptual	frameworks/prioriGzed	research	
quesGons;	pilot/feasibility	studies;	and	
implementaGon	of	RCTs.	These	milestones	will	be	
accomplished	through	the	execuGon	of	the	
following	goals:	(1)	develop	leadership/governance	
structure;	(2)	build	organizaGonal	capacity	to	
support	research;	and	(3)	expand	exisGng	research	
projects/processes.	An	objecGve	for	goal	2	is	
standardizaGon	of	clinical	operaGons,	the	focus	of	
this	poster	.	

Background	

The	views	expressed	in	this	ar0cle	are	those	of	the	author(s)	and	do	not	reflect	the	official	policy	of	the	Department	of	Army/Navy/Air	
Force,	Department	of	Defense,	the	Na0onal	Endowment	for	the	Arts	Office	of	Research	&	Analysis,	the	Na0onal	Endowment	for	the	
Arts	or	the	U.S.	Government.	The	Na0onal	Endowment	for	the	Arts	does	not	guarantee	the	accuracy	or	completeness	of	the	
informa0on	included	in	this	material	and	is	not	responsible	for	any	consequences	of	its	use.	
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Variability	was	discovered	and	deemed	unavoidable	in	
some	areas	due	to	differences	in	site	clinical	models	and	
infrastructure,	individual	clinical	prac)ce	and	training,	

discipline-specific	prac)ce,	pa)ent	popula)on	subgroups,	
individual	pa)ent	need,	and	programma)c	focus/growth.	
	

Results	

Figure	2.	CreaGve	Forces	training	videos	screenshots;	examples	of	six-stage	standardizaGon	procedure	"train	to	the	standards."	

Figure	3:	Screenshot	of	
standardized	music	therapy	
note	template	in	CMT;	
example	of	six-stage	
standardizaGon	procedure	
"implement	and	measure."		

Efforts	to	standardize	across	the	four	areas	of	focus	
resulted	in	the	following	outcomes:	
	
1.	Prac)ce/Clinical	Interven)on-	Treatment	manual	
and	training	video	development	(Figure	2).		
2.	Clinical	Assessment	Protocols-	Implementa)on	of	
discipline-specific	individual	and	group	assessment	
protocols	based	on	validity	and	cultural	
appropriateness.	
3.	Documenta)on	Procedures:	Integra)on	of	
templated	notes	for	individual	and	group	sessions	
in	the	TBI	Portal	(Figure	3).	Standardiza)on	of	
symptoms	and	goals	across	the	CF	disciplines	
(Figure	4)	where	possible.		
4.	Program	Evalua)on:	Development	of	logic	
models	and		conceptual	frameworks	for	prac)ce	
and	research.	Outcomes	and	observa)ons	from	
standardized	prac)ce	allowed	CATs	to	iden)fy	
knowledge	gaps	and	inform	future	research.	
Program	evalua)on	was	also	bolstered	by	note	
standardiza)on	and		the	CF	performance	
measurement	tool,	which	captures	clinician	
produc)vity.	
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Treatment	Goals	Across	Disciplines	Symptoms	Across	Disciplines	

Figure	4:	Efforts	to	standardize	symptoms	and	goals	across	CF	disciplines;	example	of	six-stage	standardizaGon	procedure	"refine	and	
revise."	

Conclusion	

CF's	efforts	to	build	network-wide	
organiza)onal	capacity	to	standardize	clinical	
opera)ons	have	assisted	in	driving	research	
across	the	areas	of	interven)on,	assessment,	
documenta)on,	and	program	evalua)on.			
	
Standardiza)on	maximizes	efficacy	across	CF	
pillars	through	developing:	
(1)	Clinical	protocols	to	iden)fy	best	
prac)ces	of	crea)ve	arts	therapies	with	
military	popula)ons	
(2)	Community	arts	engagement	programming	
that	supports	the	clinic	to	community	
con)nuum	
(3)	Capacity	to	create	informed	research	
ques)ons	that	address	gaps	in	prac)ce	and	
research.	


